AGENDA
I nformation M anagement Panel
Friday, May 6, 2005 — 8:30 a.m.
Waukesha County Courthouse, Room 179
Waukesha, W1 53188

Correspondence

Public Comment

Approve Minutes of March 4, 2005
Future Agenda Items

Itemsfor Discussion and Consideration

1. Update on the New Help Desk Service
2. Update on Waukesha County Communications Center Project

3. Update on the Use of Web Content Management for Ordinance Tracking and
Management

4. Updateon IT Security Initiatives
A. PC Lock-Down
B. HIPAA

5. Updates on the Following Current Projects:
A. Avatar PM/Family Statement for Health and Human Services
B. Tax System Replacement
C. Justice System Data Warehouse
D. SAMSfor Senior Services

6. Introduction to the Structure of Information Technology

Waukesha County Information Management Panel
GeniaBruce, Chair

Friday, May 6, 2005

Waukesha County Courthouse — Room 179



